INDIANA AREA SCHOOL DISTRICT
BUDGET PROJECTION
APRIL 7, 2010

INFORMATION INCLUDED:

e Fund Balance, Revenues and Expenditures from 2006-2007 Actual to 2012-

Projection including actual and projected millage rates
ip
ctual to 2012-2013

Projection
e Historical comparison of budget
Traditional budget sumnary in BD
2009-2010 bu o8

Detailed Revenue Summary 2006-2007 Actual to 2012-2
Detailed Expenditure Summary by Object classifi
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changes November 2008 through April 2010
ary 2001-2002 to 2009-2010 estlmate

0-2011 expenditure breakdown by MaJ or Function and by Major Object

Debt Summary

Summary of significant items for the budget projections

PSERS rates: Current law versus Governor’s proposal

Top 25 PA School Districts in spending per Average Daily Membership (ADM) for
2008-2009 (IASD #21), $2,863 per ADM above average

NOTES:

2009-2010 Estimate is exceptional. Revenue 0.83% higher than budgeted in spite of economic
conditions and expenditures 2.05% lower than budgeted. Expenditures 1.03% lower than 2008-
2009 actual.

2010-2011 Budget and Projections reflect current staff except for reduction of one Teacher Aide
position.
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AMOUNT

302,000
200,000
(20,000)
100,000
100,000
20,000
(37,000)
(46,000)
(48,000)
(136,500)
(88,100)
$346,400

$369,549

7000)
(20,000)
(29,000)
60,000
150,000
18,000
(80,000)
(50,000)

(110,000)
(34,000)
(21,000)
20,000
(38,000)
(40,000)
(20,000)

(120,000)
36,000

($880,500)

($911,372)
-2.05%

INDIANA AREA SCHOOL DISTRICT
2009-2010 BUDGET TO ACTUAL

SIGNIFICANT CHANGES
April 7, 2010

REVENUE:

Increased Real Estate Tax Assessment and collection percentage

Estimated increase in Earned Income Taxes
Estimated reduction in Real Estate Transfer Taxes
Estimated increase in Delinquent Real Estate Taxes
Estimated increase in Interest Earnings

Estimated increase in Tuition for ALPHA program
Alternative Education funding eliminatged
Estimated reduction in state FICA reimbursemg¢
Estimated reduction in Transportation gubsidy,
CFF grant not funded by the Stats

stimated decrease in After School program costs
Guidance salaries budgeted too low

Estimated decrease in Staff Development costs

2 Communication Skills positions eliminated

Decrease in General Propety and Liability insurance costs

Increase in Workers Compensation costs
Long-Term Substitute settiement
Tax Collector Bonds paid for 4 years

5 AFSCME positions retired or resigned, new hires at lower starting wage
Decrease in estimate for Maintenance/Custodial Overtime

Estimated decrease in Natural Gas costs

Estimated decrease in Maintenance Repairs budgeted

Estimated decrease in Electricity budgeted

Increase in Custodial/Maintenance Supplies and Equipment

Reduction of 1 Bus

Estimated decrease in Non-Public Transportation costs

No Human Resources consultant contract
Estimated reduction in Building Budget expenditures

2008-2009 Crossing Guards invoice paid in 2009-2010

/]

Total estimated decrease in Expenditures Actual versus Budget
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Indiana Area School District
Summary of Tax Increases

Ten Year History
Actual Millage Adjusted Millage
Year Rate Millage Rate * Increase % Increase
2000-2001 94.50 66.15
2001-2002 97.35 68.15 2.00 3.02%
2002-2003 104.35 73.05 4.90
2003-2004 109.25 76.48

2004-2005 114.25

2005-2006 1
2006-2007 0.00%
3.47 4.10%
92.85 467 5.30%
97.39 97.39 4.54 4.89%
3.47 4.41%
2010-2011 Act 1 Limit 100.79 100.79 3.40 3.49%
2010-2011 Act 1 Limit + Exceptions 103.15 103.15 5.76 5.91%

* Adjusted for County assessment revaluations which occurred in 1997-98 and 2005-06.

Notes:
2002-2003  Financing for Junior High renovation
2005-2006  Financing for High School gym/fitness center construction
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Function

1100 Regular Instruction
1200 Special Education
1300 Vocational Education
1400 Other Instruction
1600 Aduit Education
1000 Total Instruction

2100 Pupil Services

2200 Instr. Support Services
2300 Administration

2400 Heaith Services

2500 Business Office

2600 Opeation/Maintenance
2700 Pupil Transportation
2800 Central Support
2900 |U Contribution
2000 Total

3200 Studen
3300 Commuinii

tracted Services
D0/Repairs/Maintenance
0 Purchased Services
600 Supplies/Textbooks
700 Equipment

800 Dues and Fees

900 Transfers

QB WN =

TOTAL

INDIANA AREA SCHOOL DISTRICT

2010-2011 BUDGET

April 7, 2010
Amount Percent
24,090,091 51.66%
4,522,680 9.70%
700,000 1.50%
481,732 1.03%
6,999 0.029
29,801,502

N N NN

|
I

0.02%
6.48%
125,000 0.27%
3,157,300 6.77%
$46,633,900 100.00%
Amount Percent
24,227,625 51.95%
11,222,634 24.07%
084,984 2.11%
1,156,858 2.48%
3,990,338 8.56%
1,488,144 3.19%
306,364 0.66%
234,653 0.50%
3,022,300 6.48%
$46,633,900 100.00%
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AMOUNT

302,000
200,000
(20,000)
100,000
100,000
20,000
(37,000)
(46,000)
(48,000)
(136,500)
(88,100)
$346,400

$369,549

150,000
18,000
(80,000)
(50,000)
(110,000)
(34,000)
(21,000)
20,000
(38,000)
(40,000)
(20,000)
(120,000)
36,000
($880,500)

(3911,372)
-2.05%

INDIANA AREA SCHOOL DISTRICT
2009-2010 BUDGET TO ACTUAL
SIGNIFICANT CHANGES
April 7, 2010

REVENUE:;
Increased Real Estate Tax Assessment and collection percentage
Estimated increase in Earned Income Taxes
Estimated reduction in Real Estate Transfer Taxes
Estimated increase in Delinquent Real Estate Taxes
Estimated increase in Interest Earnings

Estimated increase in Tuition for ALPHA program
Alternative Education funding eliminatged
Estimated reduction in state FICA reimbursemenﬂ
sidy

\

Estimated reduction in Transportatio
CFF grant not funded by the State

AN AN

S

| Ingurance coverage January 2010
2008-09

udes $95,000 credit from 2008-09)
i mmer School costs

a ed dgcfease in Homebound Instruction costs

a ed decrease in After School program costs

gdnce salaries budgeted too low

Esti
gti

Estimated decrease in Staff Development costs

2 Communication Skills positions eliminated

Decrease in General Propety and Liability Insurance costs
Increase in Workers Compensation costs

Long-Term Substitute settliement

Tax Collector Bonds paid for 4 years

5 AFSCME positions retired or resigned, new hires at lower starting wage
Decrease in estimate for Maintenance/Custodial Overtime
Estimated decrease in Natural Gas costs

Estimated decrease in Maintenance Repairs budgeted
Estimated decrease in Electricity budgeted

Increase in Custodial/Maintenance Supplies and Equipment
Reduction of 1 Bus

Estimated decrease in Non-Public Transportation costs

No Human Resources consultant contract

Estimated reduction in Building Budget expenditures
2008-2009 Crossing Guards invoice paid in 2009-2010

Total estimated decrease in Expenditures Actual versus Budget



INDIANA AREA SCHOOL DISTRICT

BUDGET PRESENTATION
THE PSERS CRISIS
April 7,2010
RATES UNDER

FISCAL YEAR CURRENT LAW GOVERNOR’S PROPOSAL
2008-2009 4.76%
2009-2010 4.78% d
2010-2011 8.22%
2011-2012 10.59%
2012-2013 29.22%
2013-2014 32.09%
2014-2015 33.60%
2015-2016 33.27%
2016-2017 32.74%
2017-2018 32.06%
2018-2019 31.27%
2019-2020 30.42%
Governor’s Proposal /l
Deliver a funding schedule thafjmakes cc;ﬁ:i i d predictable,
allowing time to absorbthg implact ﬂf ch §1i v

e Re-amoytiza li s0ver|30 ye

e 0.864 ¢qualsian 18% ratelinic (11 jyefsus 72% increase

. 12\ proximately|3|Q it L YEar

e PSER vel'Wouyld be belgw 150%0 ow as 30%. Likely to reduce

Pq ps.
e N fallowe 0 yegats of higher rates

Impact fd

herlse rddhced by/$610,000. PSERS reimbursement reduced by
¢t reduction of $305,000

2010-201

2012-201

erise reduced by $4,476,000. PSERS reimbursement reduced by
et reduction of $2,338,000

Impact for Pgnpgylvania’s state budget

2010-20M:  Approximately $303 million reduction in contribution to PSERS and SERS. $662
million rather than $965 million

2012-2013:  Projected increased payments to PSERS and SERS at current rates of $2.36

billion from $1.29 billion to $3.65 billion. Increase under Governor’s proposal of
approximately $400 million from $1.2 billion to $1.6 billion
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