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INDIANA AREA SCHOOL DISTRICT
FACILITY STUDY STAFF SAVINGS ESTIMATE
March 22, 2010

2009-2010 Elementary Staff

74 Regular Classroom Teachers
4 Principals

4 Librarians

4 Guidance Counselors
4 Nurses
4

5

5

Art Teachers

Music Teachers

Health/Physical Education (HPE) Teachers
Secretaries

14 Custodians

10 Teacher Aides

2009-2010 Selected Secondary Staff
3.5 Art Teachers

5 Music Teachers
8.5  Health/Physical Education (HPE) Teachers

Secondary Staffing Estimate
The administration’s study on moving 9" grade to the SH estimated 4 or 5 additional teaching

staff needed at the SH and 11 or 12 less teaching staff needed at the JH so used 7 for the
estimated staff reduction. Did not add or subtract Guidance Counselors, Art, Music,
Health/Physical Education, Technology Education, or Family Consumer Science teachers for the
shift of 9™ grade to the SH and 6™ grade to the JH.

Elementary Staffing Estimate

74 classroom teachers and 1,459 students (October 2009 enrollment report) in grades K to 6 in
2009-2010. To meet the guideline of a maximum of 20 students in grades Kto 3 and a
maximum of 25 in grades 4 to 6, eight (8) additional classroom teachers would be required.
Estimating 69 classroom teachers needed for two equally sized elementary schools to stay within
the guidelines. Used 69 classroom teachers for three elementary schools also but would be
subject to greater fluctuation since schools would not be equally sized. Two elementary schools
provide greater opportunities to distribute class size than three schools just as three provides
greater opportunities than four.

Principal assumptions — a shared assistant for option A-2, principal and assistant for each under
option A-3, a shared assistant under option B-3, no assistants under option C-2.
Guidance/Librarian/Nurse — estimating 3 each for three building options and 2 each for two
building options.

Secretary assumptions — adding 2 for each larger elementary in option A-2, A-3, B-2, B-3 and C-
2. Results in increase of one secretary for options A-2 and B-2.

Custodian assumptions — adding 1 for each larger elementary in option A-2, A-3, B-2, B-3 and
C-2.

Teacher Aide assumptions — reduction of 2 for each building closure and no increase for larger
elementary schools.



INDIANA AREA SCHOOL DISTRICT
FACILITY STUDY STAFF SAVINGS ESTIMATE
March 22, 2010

Art/Music/HPE Estimate (K to 12)
Currently: 7.5 Art, 10 Music and 12 HPE, 29.5 Total

Reduction of 1 under options A-2 and A-3, reduction of 2 under option B-2, reduction of 4 under
option B-3, reduction of 4.5 under option C-1, reduction of 5.5 under option C-2.

Special Education
A reduction of Special Education teachers and Instructional Assistants is possible but has not
been reviewed so is not included.

Food Service

A reduction in Food Service staff would occur under the building closure options but have not
been included. Food Service staff savings would be reflected in lunch and breakfast prices and
would not affect the general fund.



INDIANA AREA SCHOOL DISTRICT
ELEMENTARY CLASS SIZES
2009-2010 ENROLLMENT AND STAFFING

Current Current 2 Schools

Grade Enroliment Classes Ratio Classes Ratio
K 229 12 19.1 12 19.1

1 218 11 19.8 11 19.8

2 212 11 19.3 11 19.3

3 202 10 20.2 10 20.2

4 188 10 18.8 8 235

5 196 10 19.6 8 245

6 205 10 20.5 9 22.8
1450 74 19.6 69 21.0

Grades K to 3: Maintain maximum of 20
Grades 4 to 6: Maintain maximum of 25

Current by Grade:

Kindergarten: Five classes with 21

Grade 1: Six classes greater than 20

Grade 2: Three classes with 21

Grade 3: Four classes with greater than 20. Revised has two classes with 21.

Grade 4 All below 25. Could reduce one current position at East Pike and still be under 25.
Grade 5: All below 25

Grade 6: All below 25

Kindergarten, Grade 1 and Grade 2 have the highest enroliments in the elementary schools.
If that trend continues, additional staff may be needed under either scenario.



Principal (least senior):

Salary

Health Care (single)

Retirement

FICA and Workers Compensation
Other Benefits

Total

Percentage Change

Professional Staff Step 1 in 2009-10:

Salary

Health Care (husband and wife)
Retirement

FICA and Workers Compensation
Other Benefits

Total

Percentage Change

Secretary (least senior):

Salary

Health Care (single)

Retirement

FICA and Workers Compensation
Other Benefits

Total

Percentage Change

Custodian (least senior):

Salary

Health Care (family)

Retirement

FICA and Workers Compensation
Other Benefits

Total

Percentage Change

Teacher Aide (least senior):
Salary

Health Care

Retirement

FICA and Workers Compensation
Other Benefits

Total

Percentage Change

INDIANA AREA SCHOOL DISTRICT

PROJECTED STAFF COSTS
2009-2010 2010-2011
Actual Budget
77,400 81,081
5,639 6,085
1,850 3,332
3,735 3,709
2,492 2,600
91,015 96,788
6.34%
51,892 56,442
15,197 16,640
1,240 2,320
2,504 2,582
1,631 1,700
72,464 79,684
9.96%
17,888 19,032
5,151 5,640
428 782
863 871
440 440
24,770 26,765
8.06%
15,080 16,224
14,919 16,336
360 667
728 742
1,205 1,205
32,292 35,174
8.93%
10,915 11,642
14,919 16,336
261 479
527 533
1,205 1,205
27,826 30,195
8.51%

Principal and Teacher Salary increases: actual then 4%

AFSCME increases: 55 cents per hour

Health Care: 9.5% for 2010-11 and then 10% per year
Retirement: PSERS projected rates as of December 2009

2011-2012
Projected

84,763
6,672
4,488
3,878
2,700

102,501
5.90%

58,700

18,304
3,108
2,686
1,800

84,598
6.17%

20,176
6,204
1,068

923
440

28,812

7.65%

17,368
17,970
920
795
1,205
38,257
8.76%

12,370
17,970
655
566
1,205
32,766
8.51%

2012-2013
Projected

88,154
7,339
12,879
4,033
2,800
115,205
12.39%

61,048
20,135
8,919
2,793
1,900
94,794
12.05%

21,320
6,825
3,115
975
440
32,675

13.41%

18,512
19,767
2,705
847
1,205
43,035
12.49%

13,098
19,767
1,914
599
1,205
36,582
11.65%



Indiana Area School District
ENROLLMENT REPORT: October 1, 2008- October 1, 2009

Benjamin Franklin Elomenta!x School

Total Number of Classes PuplllToachﬁatlo
2008 2009 2008 2009 2008 2009
66 84 4 4 16.5 21.0
Grade 1 79 67 4 3 19.8 22.3
Grade 2 57 78 3 4 19.0 19.5
Grade 3 65 61 3 3 21.7 20.3
|Grade 4 54 60 3 3 18.0 20.0
|Grade 5 65 59 3 3 21.7 19.7
|Grade 6 63 62 3 3 21.0 20.7
TOTAL 449 471 23 23 19.5 20.5
IASD Life Skills 9 5
[Non-ASD Life Skills] —
TOTAL 458 476
East Pike Elementary School —
Total Number of Classes | Pupil/Teacher Ratio
2008 2009 2008 2009 2008 2009
indergarten AM 57 61 3 3 19.0 20.3
54 60 3 3 18.0 20.0
[Grade 2 58 53 3 3 19.3 17.7
IGrade 3 49 61 3 3 16.3 20.3
{Grade 4 55 49 3 3 18.3 16.3
IGrade 5 59 57 3 3 19.7 19.0]
Grade 6 45 56 3 3 15.0 18.7
TOTAL k144 397 21 21 18.0 18.9
IASD Life Skilks 4 4
(Non-IASD Life Skills]
TOTAL 381 401
Eisenhower Elementary School —
Total Number of Classes | Pupil/Teacher Ratio
2008 2009 2008 2009 2008 2009
46 44 3 3 15.3 14.7
41 48 2 3 20.5 16.0
IGrade 2 34 42 2 2 17.0 21.0
IGrade 3 40 36 2 2 20.0 18.0
IGrade 4 37 43 2 2 18.5 21.5
Grade 5 46 38 2 2 23.0 19.0
Grade 6 46 47 2 2 23.0 23.5
|TOTAL 290 298 15 16 19.3 18.68




ENROLLMENT REPORT: October 1, 2008- October 1, 2009
Page 2

Horace Mann Elementary School

Total Number of Classes Pupil/Teacher Ratio
2008 2009 2008 2009 2008 2009

41 40 3 2 13.7 20.0

39 43 2 2 19.5 21.5

Grade 2 40 39 2 2 20.0 19.5
Grade 3 32 44 2 2 16.0 22.0
Grade 4 42 36 2 2 21.0 18.04
|Grade 5 41 42 2 2 20.5 21.0]
l_qye 6 33 40 2 2l 165 20.0
TOTAL 268 284 15 14 17.9 20.3

ELEMENTARY SUMMARY
Total Number of Classes | Pupil/Teacher Ratio |
2008 2009 2008 2009 2008 2009

210 229 13 12 16.2 19.1

213 218 11 1 19.4 19.8

189 212 10 11 18.9 18.3

t 186 202 10 10 18.6 20.2
Grade 4 188 188 10 10 18.8 18.8
Grade 5 211 196 10 10 21.1 19.6
t@e 6 187 205 10 10 18.7 20.5
TOTAL 1384 1450 74 74 18.7 19.6

IASD Llife Skills 13 9
[Non-ASD Life Skills] 0] U]

TOTAL 1397 1459

SECONDARY SUMMARY
indiana Area Junior ngh School indiana Area Senior ngh Schgol
otal Total
2008 2009 Level 2008 2009
24_37 202} Iérade 10 231 219
218 233 |Grade 11 286 223
217 227 Grade 12 246] 276)
672 662 TOTAL 763 718
IASD Life Skilis 6 12 IASD Life Skilis 8 5
{Non-|ASD Life Skills] [Non-lASD Life Skilts]
TOTAL 678 674 TOTAL 771 723
DISTRICT SUMMARY
Fovol 2008 2009 | Increase/Decrease
Elementary 1397] 1459 62

Secondary 1449 1397 -52
TOTAL 28468 2856 10




ENROLLMENT REPORT: October 1, 2008- October 1, 2009

Page 3

ELEMENTARY ENROLLMENT DATA

Ben East Eisen- | Horace
Level Franklin | Pike hower Mann Total
Kindergarten 21 20 16 20
21 21 15 20
21 20 13
21|
Total 84 61 44 40 229
IGrade 1 23 19 16 21
23 21 16 22
21 20 16
Total 67 60 48 43 218
Grade 2 20 18 21 19
21 17 21 20
19 18
18
Total 78 53 42 39 212
[Grade 3 21 20 18 22
20 20 18 22
20 21
Total 61 61 36 44 202
Grade 4 20 18 21 18
21 16 22 18
19 15
Total 60 49 43 36 188
Grade 5 21 19 20 21
20 20 18 21
18 18
Total 59 57 38 42 196
Grade 6 20 18 24 20
20 19 23 20
22 19
Total 62 56 47 40 205
Total 471 397 298 284 1450
1ASD Life Skills 5 4 9
“Yotal 476 401 298 284 1?!'»'9"
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